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Care Care purchasingpurchasing and and 

qualityquality indicatorsindicators

Maarten BoonMaarten Boon

AgisAgis HealthHealth InsuranceInsurance CompanyCompany

OutlineOutline programprogram

•• ThreeThree interactiveinteractive worksessionsworksessions

1.1. InternalInternal organisationorganisation ((HIC’sHIC’s) ) forfor carcar purchasingpurchasing

2.2. RelationshipsRelationships withwith care care providersproviders

3.3. Content and Content and methodsmethods of of qualityquality purchasingpurchasing

•• PresentationPresentation of Maarten Boonof Maarten Boon

•• EvaluationEvaluation

ExternalExternal conditionsconditions

•• CompetitiveCompetitive environmentenvironment

•• InformationInformation willwill bebe sensitivesensitive toto competitioncompetition

•• CiviliansCivilians cancan freelyfreely choosechoose HIC’sHIC’s

•• Marketing and Marketing and SalesSales willwill growgrow veryvery importantimportant

•• Indicators/Indicators/informationinformation forfor cilvilianscilvilians toto support support 

informedinformed choiseschoises of of cilvilianscilvilians forfor HIC’sHIC’s

InteractiveInteractive workshopsworkshops

•• EveryEvery workshop workshop consistsconsists of of threethree partsparts::

–– Brainstorm Brainstorm onon the topicthe topic

–– FormulationFormulation of of outcomesoutcomes of the brainstormof the brainstorm

–– PresntationPresntation resultsresults toto the the otherother groupsgroups (plenum)(plenum)

InteractiveInteractive worksopsworksops

Workshop 1: Workshop 1: InternalInternal organizationorganization forfor care care 

purhasingpurhasing

•• WhatWhat cancan the HIC the HIC purchasepurchase ??

•• HowHow shouldshould the proces the proces bebe organizedorganized ??

•• WhatWhat instrumentsinstruments does a HIC does a HIC needsneeds ? ? 

InteractiveInteractive workshopsworkshops

Workshop 2: Workshop 2: RelationshipRelationship withwith care care providersproviders

•• HowHow is the is the distributiondistribution of power of power betweenbetween

providersproviders and and insuranceinsurance companiescompanies ??

•• HowHow is the proces of care is the proces of care provisionprovision beingbeing

processedprocessed ??

•• HowHow does a HIC does a HIC gathergather and and produceproduce the the neededneeded

informationinformation of the care of the care processprocess ??
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InteractiveInteractive workshopsworkshops

Workshop 3: Content and Workshop 3: Content and methodsmethods of care of care 

purchasingpurchasing

•• WhatWhat and and howhow muchmuch willwill bebe purchasedpurchased fromfrom the the 

care care providersproviders? (? (prizeprize and volume)and volume)

•• WhatWhat qualityquality is is neededneeded? (and ? (and howhow toto measuremeasure itit))

•• WhatWhat kind of kind of arrangementsarrangements shouldshould bebe made?made?

•• ??

•• CanCan the HIC the HIC influencesinfluences these these expendituresexpenditures ??


